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(M) 08/17 –32711 

HEALTH & SAFETY 
 

Minutes of Steering Group 
held on Friday 4th August 2017 

at British Precast, The Old Rectory, Main Street, Glenfield, Leicester, LE3 8DG 
Commencing at 09:30 

 
Attendance 
Paul Lane (Chair) Aggregate Industries 
Robert Forestall CPM Group 
Ian Kenning CPM Group 
Karl Stevens Forticrete 
James Langley Forterra 
Iain Gordon H+H UK Limited 
Alan Milband Howes Percival 
Marta Tomlinson Kennedys Law 
Vincent Ross Longley Concrete Floors 
John Bussey MP Awards 
Katy Haylett Tarmac Building Products 
 
Apologies 
Simon Marriott Aggregate Industries 
Pat Hastings Brett 
Rachel Stone Brett 
David Squires British Precast 
Dr Andrew Minson British Precast 
Ged Smith Forticrete 
Jonathan O’Coy FP McCann 
Paul Billinger Health and Safety Executive 
Jenny Skeldon Health and Safety Executive 
Ed Surman H+H UK Limited 
David Burrell Marshalls 
Martin Hawes Marshalls 
Inderpal Babra Stanton Bonna 
Bevan Browne Tarmac Building Products 
David Lyall Thomas Armstrong 
 
In attendance for British Precast 
Dr Nick Gorst (Secretary) 

 
No. Item 

1 STATEMENT OF COMPLIANCE WITH THE COMPETITION ACT 1998 & ENTERPRISE 
ACT 2002 
Members signed the competition act declaration before the opening of the 
meeting and it was stated that during the meeting there would be no discussion 
at this meeting on subjects that are prohibited by the Competition Act 1998 and 
Enterprise Act 2002. In particular the subject of prices and market share, as 
prohibited by the Acts, will not be raised. 
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2 MINUTES OF THE LAST MEETING 
The minutes of the last Health & Safety Steering Group meeting held on Monday 
13th March 2017 and referenced as (M) 03/17 – 32681 were approved as a correct 
record and were signed by the Chairman. 
 

3 MATTERS ARISING 
None that are not covered in the agenda. 
 

4 HSE & CHARGE UPDATES 
NG reported that Bruno Porter had been successful in a promotion exercise and 
so had returned to HSE Operations to run a team in Newcastle-upon-Tyne. Whilst 
HSE intends to backfill his post, it is not known how long that process will take. 
In the meantime, Jenny Skeldon and Paul Billinger had been given as contact 
names. Neither of them was able to attend this meeting. 
 
David Squires attended the last meeting of CHARGE on 12th July and had provided 
NG with some slides that PB presented at the meeting (see Appendix 1). Key 
points from the slides are: 
 
The priority areas of the HSE Health and Work Strategy are: 

 occupational lung disease; 

 musculoskeletal disorders (MSDs), and 

 occupational stress and mental health. 
 
The priority areas of the HSE Manufacturing Sector Plan are: 

 reducing the incidence of work-related ill-health conditions, such as 
occupational lung disease, MSDs and work-related stress; 

 preventing serious and fatal incidents, in particular those caused by heavy 
loads, maintenance activities and catastrophic events, and 

 ensuring all parts of the sector, and sub-sectors, work better together to 
identify and solve health and safety problems. 

 
During 2016/17 there were 137nr work-related fatalities in the UK, of which 19nr 
were associated with manufacturing. Further information about the fatal 
accidents is contained on pages 8 and 9 of Appendix 1. 
 

5 
 
 
 
5.1 

MPA REPORT 
Although neither Kevin Stevens nor Ian Gibson was in attendance to represent 
MPA a discussion took place regarding the agenda items. 
 
Respirable Crystalline Silica 
NG confirmed that the document ‘Safe working with precast products’ had been 
finalised and could be accessed from safeprecast.com at: 
 
http://www.safeprecast.com/hotTopics/Safe%20Working%20with%20Precast%20P

roducts%20v2.pdf 

JL queried when health surveillance using x-rays is required, i.e., what are the 
rules regarding duration and level of exposure. He indicated that the British 
Ceramic Confederation had been in discussion with HSL on this matter and that 
HSE/HSL recognises that it is unclear when health surveillance should commence.  
Members requested that NG ask KS to provide clarification. 
 

Seek clarification from KS about when health surveillance using x-rays is required, 
in particular the criteria regarding duration and level of exposure. Action: NG 

  

http://www.safeprecast.com/hotTopics/Safe%20Working%20with%20Precast%20Products%20v2.pdf
http://www.safeprecast.com/hotTopics/Safe%20Working%20with%20Precast%20Products%20v2.pdf
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5.2 Mixer Cleaning 
There was a discussion about whether mixers are confined spaces and the fact 
that because employees sometimes need to access mixers in order to clean them 
out mixers are a source of cuts, bruises and sprains. 
 
NG reported that he had not received a copy of the draft MPA document ‘Pan 
Mixer Cleaning Guidance’ and members asked NG to obtain a copy. A copy of the 
draft document accompanies this set of minutes. 
 
IG mentioned that H+H UK Limited had improved access to its mixers by having 
doors on the sides of the mixers (as opposed to doors on the top). He offered to 
provide photographs of the mixers and the side-access doors. 
 

Provide photographs of the mixers and the doors showing side access. 
 Action: IG 

5.3 Getting Products To Customers 
NG reported that the sub-group looking into targeted plans had decided that the 
subject of the second targeted Safety Plan would be transport of non-palletised 
goods (see item 6.4). 
 
With respect to palletised goods there was a discussion (unresolved) about 
whether product should be strapped onto pallets, as some customers prefer goods 
to be unstrapped and therefore easier to take off from a pallet.  
 

6 
 
6.1 

BRITISH PRECAST REPORT 
 
Annual Awards 
NG reported on the winners for the British Precast H&S Best Practice Awards: 
 

 Outstanding Contributions to Health and Safety: 
Glenn Reagan 
Chris Taylor 
 

 Companies with less than 250 employees: 
5nr submissions 
4nr shortlisted 
Winner: Beresford – The Hole System 
 

 Companies with 250 employees or greater: 
8nr submissions 
4nr shortlisted 
Winner: Brett – Improvements to Shot Blast Pallet Transfer Conveyor 
 

NG reminded members that it is never too early to start to identify potential 
submissions for the 2018 H&S Best Practice Awards. 
 

6.2 Safety & Health Awareness Days (SHADs) 
NG reported that the Leadership SHAD will be held at the Jury’s Inn, East 
Midlands Airport on 30th November 2017. The planned theme is ‘Health’. 
Confirmed speakers are: 
 

 Professor David Fishwick of HSL – occupational lung disease 

 Martin Hughes/Emma Dorling of Hampton Knight – health surveillance 

 John Lacey of IOSH – No Time to Lose 

 Charlie Vale of Mates in Mind - mental health 
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6.2 (cont) 

 
In response to a question from PL, NG explained that British Precast still had to 
identify a company and venue to host the Operative SHAD to be held during the 
first half of 2018. NG asked that committee members consider whether they 
could host the event. 
 

Consider whether your employer has a site that could host the 2018 Operative 
SHAD and advise NG accordingly. Action: ALL 
 
Liaise with Andrew Minson regarding approaching companies to host the 2018 
Operative SHAD. Action: NG 

6.3 Safer By Competence 
NG reported that the sub-group looking into implementation of the Safer by 
Competence initiative had held its first meeting on the morning of Tuesday 4th 
July 2017. A copy of the minutes of that meeting accompanies this set of 
minutes. 
 
NG reported that the focus of the first meeting of the sub-group had been on 
Stage 3 of the ‘Safer by Competence - Staged Process’, whilst taking into account 
the requirements for Stage 4. During the meeting of the sub-group it had been 
concluded that the precast concrete industry is diverse both in terms of the 
products being manufactured at different sites and the variety of job roles 
performed by process operatives at an individual site. Consequently, a formal 
vocational qualification (VQ) may not always be appropriate for a process 
operative and, for certain job types, it had been acknowledged that internal 
and/or external training combined with internal assessment and safe working 
practices could suffice. The sub-group had therefore decided that sub-group 
members should submit information to Matthew Clay listing job roles performed 
by process operatives at their sites. This information would then be used to 
identify those job roles for which a VQ would be appropriate. 
 
Members of the H&S Steering Group agreed that the above seemed a sensible 
approach, i.e., VQs should only be a requirement for people who need them. 
 
JB confirmed that the MPQC Level 2 Diploma in Precast and Prestressed Concrete 
Operations was starting to be used and that MPQC was committed to keeping the 
qualification, particularly as revised National Occupational Standards now exist 
for this qualification. However, due to lack of demand the Level 3 and Level 4 
qualifications had been withdrawn. 
 
JB explained that the MPQC Level 2 Diploma in Precast and Prestressed Concrete 
Operations would need to be revised by the end of 2017. He is therefore looking 
to establish a small working group to determine what the revised VQ should look 
like. JB asked for volunteers from member companies to assist with revising the 
VQ and making sure that it is fit for purpose. 
 

Committee members to advise NG if they would like to volunteer (or nominate a 
colleague) to serve on a working group revising the MPQC Level 2 Diploma in 
Precast and Prestressed Concrete no later than Friday 26th August 2017. 
 Action: ALL 
 
Forward the names of volunteers to John Bussey. Action: NG 
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6.4 Targeted Plans 
NG reported that the sub-group looking into targeted plans had held its first 
meeting on the afternoon of Tuesday 4th July 2017. A copy of the minutes of that 
meeting accompanies this set of minutes. 
 
First Safety Plan - Isolation 
NG requested that members forward examples of isolation procedures to him for 
collation. British Precast would then commission somebody to create a generic 
document that could be disseminated to members as best practice. 
 

Examples of documents regarding isolation procedures to be submitted to NG. 
 Action: ALL 
 
Collate submissions and make arrangements for production of a generic document 
describing isolation procedures. Action: NG 

 
Second Safety Plan - Transportation of goods 
NG explained that the sub-group had decided that a document should be 
produced which addresses non-palletised goods and is similar in style to the 
BPDWG document ‘A Guide to Load Security (Building Products)’. In particular 
the document should use images to show examples of good and bad practice. It 
had also been agreed that both the Freight Transport Association and the Road 
Haulage Association should be invited to be involved with production of the 
guidance document. 
 

Examples of documents on the subject of load security and transportation of 
goods to be submitted to NG. Action: ALL 
 
Collate submissions and make arrangements for production of a document that is 
similar in style to the BPDWG document ‘A Guide to Load Security (Building 
Products)’. Action: NG 

 
First Health And Wellbeing Plan - RCS 
NG reported that the sub-group had concluded that the MPA literature concerning 
RCS should be summarised and tailored for the membership of British Precast. 
 

Liaise with Kevin Stevens of MPA and make arrangements for production of a 
concise document addressing RCS that is tailored for British Precast members. 
 Action: NG 

 
Second Health And Wellbeing Plan - Mental Health 
NG explained that the members of the sub-group had agreed that the second 
Health and Wellbeing Plan should target mental health. The sub-group had 
requested that NG carry out a data collection exercise to find out what members 
of British Precast currently do to address mental health in the workplace. 
 

Examples of how member companies address mental health in the workplace to 
be submitted to NG. Action: ALL 
 
Collate submissions and discuss with the sub-group how best to develop the 
second Health And Wellbeing Plan based on the submissions received. 
 Action: NG 
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6.5 Product Group Specific Issues 
NG reported that: 
 
(i) The Precast Flooring Federation (PFF) has completed its review and update 

of the code of practice (CoP) for safe installation of precast concrete 
flooring and the CoP will be endorsed by HSE. In addition an abridged A6 
size booklet is being produced for site supervisors. It is hoped to have the 
two documents published before the Leadership SHAD event is held on 30th 
November. The PFF audit protocol for installation of precast flooring is now 
being reviewed and updated to reflect the changes to the CoP. 
 

(ii) With the CoP for safe installation of precast concrete flooring close to 
being published, the PFF H&S committee has established a sub-group to 
review and update the CoP for safe stressing. The sub-group will include 
non-PFF members. 
 

(iii) The work of the Architectural and Structural Precast Association (ASPA) on 
a new CoP for the safe installation of architectural and structural precast 
concrete is progressing, with 11 of 13 chapters drafted. ASPA is now looking 
to commission somebody to edit parts of the draft and finalise the 
document. 
 

(iv) The work of the UK Cast Stone Association (UKCSA) to develop a CoP for the 
manufacture of cast stone has stalled, but it is intended to re-start this 
activity. 

 

Post-meeting Note: 
Background information on the product associations can be found in the 2017 
Annual Review document, which can be downloaded from: 
http://www.britishprecast.org/Publications/Annual-Review-2017.aspx 

6.6 Industry Statistics 
NG presented the latest health and safety statistics. The slides are included in 
Appendix 2 and show that the British Precast LTIFR has not changed significantly 
for several quarters. 
 
There was a discussion about whether LTIFR is the most appropriate metric to be 
using to monitor performance. One member questioned whether it is more a case 
that employers have improved their processes of getting employees back to work, 
say on restricted duties, rather than reducing the actual number of workplace 
injuries. 
 
Members requested that NG ask David Yelland to provide the following data in 
addition to the LTIFR statistics: 
 

 number of fatalities; 

 RIDDOR incidents per million hours worked, and  

 medical treatment incidents per million hours worked. 
 

Request that David Yelland provide the following data in addition to the LTIFR 
statistics: 

 number of fatalities; 

 RIDDOR incidents per million hours worked, and  

 medical treatment incidents per million hours worked. Action: NG 

  

http://www.britishprecast.org/Publications/Annual-Review-2017.aspx
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7 SHARING OF H & S INCIDENTS & BEST PRACTICE 
Committee members shared information on a range of issues: 
 

 an employee at a brickworks suffered life-changing entrapment injuries 
whilst carrying out a non-routine activity (housekeeping) near equipment 
that was not correctly isolated; 

 an employee driving a vehicle from bright sunshine into a dark shed only 
spotted the hook of an overhead crane at the last moment causing the cab 
windscreen to be damaged; 

 a member questioned whether return idlers on conveyors should be 
guarded, following an incident in which an employee cleaning material 
from a conveyor roller was injured when the chisel, which he was using, 
was caught by the belt and the employee’s hand was drawn into a return 
idler; 

 a member reported how a thorough investigation into an workplace injury 
led to an employee’s injury claim failing in court because the investigation 
clearly showed that the injury could not have been sustained in the way 
described by the claimant. 

 

8 ANY OTHER BUSINESS 
PL pointed out to the Steering Group that he had acted as chairman for a year 
and that the previous chairman had also been an employee of Aggregate 
Industries. PL indicated that he would be willing to step down as chairman, 
should somebody else express an interest in carrying out the role. 
 

Committee members to advise NG if they would like to volunteer to serve as 
chairman of the British Precast H&S Steering Group. Action: ALL 

9 DATE AND LOCATION OF NEXT MEETING(S) 
It was agreed that the next Steering Group meeting should be held during 
November or December 2017 in Glenfield. A suitable date would be identified 
using a doodle poll. 
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